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1. To Remove Obstacles?
Kuondoa Vikwazo
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3. To Mobilise Resources
Kutafuta Rasilimali
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2. To Create Interest
Kuwavuta Watu
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Life Experiences affect how we ® ® UONGOZI
perceive the world and register ® Institute
information. They also affect decision-

making and problem solving skills;

they influence how we respond to . becision-Making
Emotions — Problem-Solving
‘Professional  Emotions
+ Lawyer « Social interaction
* Engineer « Conflict resolution
Societal Influence Economist * Responses
‘ . Religion Physician
. Neighbors Social Scientist
. Friends Teacher
. Family Influence  Cultural beliefs
 Parents e School
* House Maids
« Siblings
mBirth e Uncles
« Chromosomes Aunts
 DNA Grandparents
Genes



Commitment to either organizational, group or individual
interests may also affect organizational performance. A good . . UONGOZI

leader will always strike a balance between the three... . Institute
Individual

Interests

Group
Interests

Organizational
Interests
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Self-fulfillment

Psychological
needs

Belongingness and love needs:
inﬁmm relationships, friends

security, safety Basic
eeds

Maslow posited that human needs are arranged in a hierarchy:



U CONSTITUTION _______________ >

Groups The People
(Political Parties) VISION/PRIORITIES
Needs/Wants/Desires/
Party Manifesto (Ilani) e Expectations/Problems
Education Healthcare Industrial Fiscal/Monetary
Promises/Solutions Energy
President (Candidate) REGULATORY FRAMEWORK Water
. Constitution Laws Regulations Procedures
Members of Parliament 2 uestien
Councilors (Madiwani) INSTITUTIONAL FRAMEWORK
Healthcare
Ministries Agencies Departments Commissions
Roads
TALENTS/EXPERTS
Ministers PSs EDs CEOs Peace/Safety

RESOURCE MOBILIZATION AND BUDGETS

BoT TRA WB/IMF/AfDB TPA

SOCIAL-ECONOMIC ACTIVITIES



80 Trillion Dollar $ ¢

World Economy in a Single Chart “
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The World's Largest Public Companies 2018

By Market Value (in Billions of Dollars)
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The Ultra-Wealthy by Country
Number of Individuals Worth Over $500M+ in 2017
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Brand Value (in billions of $)
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What is Your Brand?

Job 1:1
There was a man in the land of Uz (currently West Jordan),
whose name was Job; and that man was perfect and upright

(simple/blameless), and one that feared God, and eschewed
evil.

Ayubu 1:1

Palikuwa na mtu katika nchi ya Usi, jina lake alikuwa
akiitwa Ayubu; mtu huyo alikuwa mkamilifu na
mwelekevu, ni mmoja aliyemcha Mungu, na kuepukana
na uovu.
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[ Largest Exporters

United states - 5 9"
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Organizational

Leadership
(Making Strategic
Choices)
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People
Leadership
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Personal
Leadership

o
leadership

Excel Iin personal
Qualities
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What Makes a Strategic Leader? @ Institute

* Knowledge

o Skill
e Attitude
e Wisdom

Discuss and describe the differences between the
four Qualities of a leader:




I’@ DEVELOPMENT
“The problem with the world is that
the intelligent people are full of
doubts. While the stupid ones are

full of confidence.” -Charles
Bukowski

eTake away: BE wise but have the confidence of the
stupid. Innovate.
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Process
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!

WATU/VIPA'” Akili/Utaalamu

(Cognitive Intelligence)

[©)

Akili Hisia
(Emotional Intelligence)

Depression
(Mfadhaiko)

l

Stress
(Msongo wa Mawazo)

Akili Jamii
(Social Intelligence)

Ustahimilivu
(Resilience)

Ustahimilivu
Adversity Intelligence

Anxiety
(Wasiwasi/Hofu)




Individual Performance

Cognitive Intelligence
Competencies

Emotional Intelligence
Competencies

Social Intelligence
Competencies

Leadership
Competencies

Adversity Intelligence
Competencies

Spiritual Intelligence
Competencies
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Employee
Performance

Organizational
Performance




